CALEDONIA JOINT FIRE DISTRICT
October 7, 2026

EMERGENCY MEETING MINUTES

Present: Fire Commissioners Chairman Jim Dutton, Tony DeMarco, Don Cook,
Bill Anderson, and Ron Beach

Others Present: Secretary/Treasurer Sue Carson, Chief Mike Churchill, and Deputy Chief
John Murray

The meeting was called to order by Chairman Jim Dutton at 6:30 p.m. All present participated in
the Pledge of Allegiance.

A discussion was held regarding maintenance, repair and cost estimate information provided by
Tonawanda Firematic for #118. An invoice from Penn Power Group was reviewed from August
2026 when the truck passed inspection.

Repairs total $35,373, not including alignment costs.

Motion #110 — 2026

Mr. Beach made a motion, seconded by Mr. Cook and all agreed to approve $36,000 for noted
repairs and maintenance with an additional $4,000 available upon Mr. Dutton’s approval for the
alignment and other unknown expenses with work to be completed by Tonawanda Firematic.

Motion #111 — 2026
Mr. Cook made a motion, seconded by Mr. Beach and all agreed to adjourn the meeting at 7:45
pm.

Respectfully submitted,

Susan J. Carson
Secretary/Treasurer



